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EMPLOYEE TRAINING
In order to preserve our quality of service, before
the start of the new season we provide special
training for our new employees. SOP-s, which
present a standard for our company, are given to
employees according to departments they are
working in.
At the end-of-season meeting, we concluded that
the aforementioned practice was very helpful to all
employees, since it set clear expectations for
everbody at the start.

WATER
Svpetrvs hoteli are influenced by various factors that have a
substantial role in water consumption. In order to reduce
the costs of water, but also to preserve water supplies and
bring attention to this matter, we as a company have
undertaken several important steps to reduce water
consumption, raise awareness and educate our staff and
guests alike.

ACTIONS TAKEN
We water our greenery exclusively with rainwater.
All of the guests are informed about cleaning and water
preservation practices. Before the start of the season, we
installed water saving shower heads in our hotel Kaktus.
Furthermore, we monitored the use of water every month,
and at end of the season the results were amazing; we
saved more than 2000m³ of water in year 2020, and in
2022 we’ve installed another 500 units and saved a total of
12 000 m³ of water.

CHEMICALS USE
To satisfy all of Health and Safety rules, the use of
chemicals is unavoidable. But what we can do is to
control the usage by monitoring where, how much
and when the chemicals are being used. The
cooperation with ECOLAB leads to big savings and
less waste. One of the most important benefits of
using ECOLAB chemicals is automatic dosing and
automatic formula selection, which removes the
need for manual selection and intervention. With
good organization and education of our employees,
we managed to reduce our chemical use by 20%
compared with last few years. The goal is to monitor
and implement new inventions and decrease the use
of chemicals to a minimum in all segments of our
business.

WASTE MANAGEMENT
Solid waste is a product of many hotel’s activities, such as food
preparation, consummation, cleaning, laundry, guest waste and others.
Svpetrvs hoteli recycle as much waste as possible. We have designated
waste containers for plastic, paper and glass, while other waste is
immediately separated by our housekeeping and „green” department.
We usually hand the empty bottles to local people so they can sell it.
Paper is recycled in the press container, and all bio-waste, leaves and
other „green waste” is used to make compost for our garden. In
comparison to the last two years, we have reduced our waste by 70%.
We also store all oil and grease from the kitchen in special grease
chambers, which are then disposed by the certified collector.
Furthermore, all electronic waste, as well as batteries, fluorescent pipes,
bulbs and ink toners are also disposed by the certified collector.
Bio-waste from the kitchen is given to local population for feeding their
animals, although we are left with small amounts of leftovers since the
kitchen prepares the food based on our „Kitchen Report”, which provides
the staff with the exact number of people in hotel.

ENERGY SAVING
To maintain sustainability, every year we are
searching for solutions to save energy and money.
We have already implemented many things, such
as LED bulbs in the whole resort, the system of
primary and secondary heating, automatic lightson system in the evenings and a central kitchen.
Our next goal is to implement an automatic
sprinkling system, which will not only save energy
but also water and labor costs. Additionally, by
tracking the electricity consumption and other
energy sources, we have noticed that even though
we have more and more guests, the level of
energy use is the same, or even decreasing in
some cases.

FOOD MANAGEMENT
Svpetrvs hoteli manage over 1000 m² of gardens where we
grow more than 40 different kinds of vegetables and fruits such
as tomatoes, potatoes, mini cherries, spinach, Swiss chard,
zucchini, green beans, onions, strawberries, cherries,
raspberries, and different types of herbs such as oregano,
mint, basil, caper, parsley, etc.
All vegetables grown in the resort’s garden are used by our
restaurants. Vegetables are completely organically produced,
using only water and homemade compost. Apart from
vegetables, Svpetrvs hoteli also grow olive trees, with more
than 360 trees planted and used for olive oil production.
Homemade food, as well as spices and olive oil, are presented
in our restaurant. By preparing all food in one central kitchen,
we have greater control over the amount of food that we use
and need to purchase.

SUPPLIERS
Around 20% of our suppliers are local, from the island of
Brač.
All TV sets which were bought in the last year were AA+
energy class, bought from a local supplier from Split and
designed especially for hotel business with energy saving
as one of the priorities.
Energy saving light bulbs are also bought in Split.
Most of our cleaning products are ECOLAB (which are
ecological and biodegradable), also coming from a
supplier from Split.
Since we emphasize sustainability in our business model
and to our suppliers, inthe process of purchasing goods
we are choosing only big packages which are developed
on a sustainable way.

PROMOTION OF LOCAL
TRADITION, GOODS AND SERVICES
Svpetrvs hoteli actively promote services and products from
local people to hotel guests through Holiday Concierge.
Moreover, in order to further promote local goos, we also have
a souvenir shop on the hotel premises. Most of the hotel’s
services are available to the local community; some of them
with additional fee, while some are free of charge (such as
Lenox park, football, volleyball and tennis - except during
summer season).
We would like to emphasize that we have received White Flags
for our beaches at all our properties, which signify clean and
maintained beaches. We were the first in the world that
received the GUAWA certificate. The same beaches and beach
facilities are used by both local people and guests. We are also
the proud owners of Travelife Gold award.
We are putting all our efforts in reducing waste and helping
Mother Nature.

PROGRESS SINCE 2020
Since we installed water saving shower heads in all our hotel rooms and
reduced the water flow from 15 l/min to 8 l/min, we have managed to
save over 600 m3 of water in a year. In 2020 we installed water saving
shower heads in additional 500 rooms and saved around 12 000 m³.
Additionally, by implementing energy saving light bulbs all over the
hotel, we saved 115.936 kW of energy. Therefore, we will continue to
maintain and improve our sustainability and search for ways save even
more energy.

When compared to five years ago, we have 20% more women
employees while 80% of higher management are also women. Our staff
consists of people with various religious beliefs and of various
nationalities. As of 2017, we have introduced mandatory staff training
focused on child protection, environmental management, any kind of
discrimination and cooperation with local community.
We have activated the COVID-19 Company Protocol to safeguard
employee and contractor health and integrity. This included measures
such as telecommuting for people over the age of 65 and individuals
over 60 with chronic conditions, rescheduling shifts, increasing
traceability, reducing capacity limits on buses and at work, monitoring
symptoms and implementing protection measures at the company. Also,
the POSI protocol for the protection of guests and employees has been
implemented as a protection from the Covid 19 infection.

